Town of Stem

May 10, 2017
Commissioner Work Session Minutes

| TOWN BOARD MEMEBERS

Renee Green, Mayor 919-864-0435 Kenneth McLamb, Mayor Pro 919-528-6459
Casey Dover, Commissioner 919-656-4062 Lonnie Cole, Sr, Commissioner 919-528-3131
Kevin Easter, Commissioner 919-810-5841 Robert Hornik, Town Attorney

Vicki Garrett, Town Clerk 919-691-2369

| TOWN MEMBERS PRESENT |
Kenneth McLamb, Mayor-Pro, Commissioners Casey Dover, Lonnie Cole, Sr., Kevin Easter, Town Clerk, Vicki Garrett.

| OTHERS PRESENT |
Penny Carpenter & Jason Varner

GENERAL OVERVIEW OF WORK SESSION

o The first part of the meeting was spent working on the budget for 2017-2018. There was a discussion
of the fire department going to 10 hours/day for 5 days/week. Commissioner Cole is going to get
together how many calls are coming in between 3:30-5:00.

e The 2™ part of the work session was a discussion on the interview process for the 4 resumes that were
received.

| ADJOURNMENT

NEXT REGULAR SCHEDULED MEETING WILL BE: May 15, 2017 AT 7:8¢
Recording of this meeting is available for $5.00. Please contact the town clerk.
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